
Bus Routing Study - Plan Comparison

Plan

Annual

Operating

Cost

Cost Delta

vs Lowest

Cost

Tiers Buses
School

Year

Bell

Schedule

Changes

Bell Schedule

Start Times

Bell Schedule

End Times
Notes

A $3,067,661 $481,616 3-tier 40

SY19-20

SY20-21

SY21-22

NO

7:35 am HS

8:10 am MS

9:10 am K-4

7:35 am HS

8:10 am MS

9:10 am K-4

Current plan.

B $2,586,045
Lowest

Cost
3-tier 34

SY20-21

SY21-22
YES

1st: K-4

2nd: HS

3rd: MS

1st: K-4

2nd: HS

3rd: MS

This plan modifies school bell schedules by assigning the 

elementary schools to start and dismiss first. HS follows and 

the MS is the third tier. The route time in the afternoon 

benefits from the shorter elementary educational day. The 

route time for the elementary tier is 60 minutes.

C $2,843,309 $257,264 2-tier 37
SY20-21

SY21-22
YES

1st: HS / MS

2nd: K-4

1st: HS / MS

2nd: K-4

Retain the current starting order of the buildings but switch 

from 3-tier to 2-tier.

D $2,884,664 $92,241 2-tier 39 SY22-23+ YES
1st: K-5

2nd: HS / MS

1st: K-5

2nd: HS / MS

Schedule elementary students on the first tier both in the 

morning and afternoon.

Morning transportation – 45-minute route time.

Afternoon transportation – 60-minute route time.

E $2,792,423
Lowest

Cost
3-tier 36 SY22-23+ YES

1st: K-5

2nd: HS

3rd: MS

1st: K-5

2nd: HS

3rd: MS

The three-tier option provides bus capacity that allows 

flexibility for an increase in ridership without adding 

additional buses.  HS dismissal bell times will be set 60 

minutes later than the elementary.

F $2,980,928 $188,505 2-tier 39 SY22-23+ YES
1st: HS / MS

2nd: K-5

1st: HS / MS

2nd: K-5

Interim Options For The Next Two Years (SY20-21, SY21-22)

Options When Opening New Building (SY22-23)
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