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Current Forecast Results through September

Total Revenue, Total Expenditures, Cash Balance

Current Forecast -- Projected Revenue Surplus/(Shortfall) by Year
    Includes Applicable Renewal Levies       Does not include proposed new levies.

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Revenue Over/(Under)

Expenditures (Line 6.01) 1,602,169 (133,806) (1,944,744) (3,739,080) (5,733,013)

Note:  The above forecast may reflect updates due to actual cash flow results or other internal/external variables.
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The district is projected to spend $9,948,474 more than its revenue through FY 2024.

The district's cash balance at the end of FY 2019 was $17,475,486 and is projected to decline  -$9,948,474 to $7,527,012 by FY 2024.  
The district's revenue  shortfall  is expected to be -$5,733,013 in FY 2024.  Revenue cash flow for the current fiscal year is trending  
favorable (see page 4).  Expenditure cash flow for the current year is trending  favorable.

The forecast matches the revised five-year forecast the Board will be adopting.
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FY 20 Analysis of Month of September Actual and Estimated

 

Actual Actual Estimated Actual
Cash Flow Compared to Compared to

For the Month Last Year For the Month Estimated
2,816,275                (401,527)           -12.5% Total Revenue 756,458                   -                     

-                             (445,560)           Real Estate Taxes -                             -                     
-                             -                     Public Utility PP Taxes -                             -                     
-                             -                     Income Tax -                             -                     

(42,564)                    (476,931)           State Revenue (42,564)                    -                     
2,059,817                2,453                 Prop Tax Allocation -                     

759,022                   527,917             Other Revenue 759,022                   -                     
40,000                      (9,405)                Other Sources 40,000                      -                     

Actual Actual Estimated Actual

Cash Flow Compared to Compared to
For the Month Last Year For the Month Estimated

4,197,439                365,983             9.6% Total Expenditures 4,197,439                -                     

2,485,513                96,693               Salaries 2,485,513                -                     
981,024                   79,437               Benefits 981,024                   -                     
534,015                   137,208             Purchased Services 534,015                   -                     
154,087                   27,866               Supplies 154,087                   -                     

34,107                      31,179               Capital 34,107                      -                     
8,692                        1,599                 Other Expenses 8,692                        -                     

-                             (8,000)                Other Uses & Debt -                             -                     

Year-Over-Year Cash Balance Comparison Yr-Over-Yr
FY 2019 FY 2020 Change

September, End of Month Cash Balance 24,893,593          27,725,211          2,831,617             
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September

Revenue
September September

September
Expenditures

Actual revenue for the month was  down  -$401,527 compared to last year.  While actual revenue for the month was  over the 
estimated.  Actual expenditures for the month were  up  $365,983 compared to last year. Actual expenditures for the month 
were  over the estimate.  The district's cash balance is  up  $2,831,617 compared to last year.

The state revenue and other revenue figures are from a posting issue that is being corrected in October.  The drop in real 
estate revenue is timing because of the settlement being complteted in August.

There is no variance from estimate because the monthly estimates have been updated to include actual revenues and 
expenditures from the first three months of the year.
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A. How does revenue received through September compare to the average of the three prior year average?

FYTD Percentage of Annual Revenue by Year:
2017 2018 2019 3 Yr Avg 2020

July - September 37.27% 34.23% 42.02% 37.84% 44.03%

B.  How does actual revenue collections through September and estimates for October - June compare?

How does actual revenue received through September compare? How does estimated revenue collections for October - June compare to last year's actual revenue collected?

FY 2019 Actual Received July - September21,293,479 2019 Actual Received October - June29,381,862     
FY 2020 Actual Received July - September23,343,652 2020 Estimated October - June29,671,845     289,984           

2,050,173 Last Year FF Adjusted31,497,356     1.0%
0.096281736 May - Jun '18 21%

higher Est. May - June '19 16%
higher

under (2)                       -55.97%
2020 5-Year Forecast Total Revenue53,015,495                 0
July - September Actual Revenue Collected To-date plus October - June Estimated Revenue Collections23,343,652                 29,671,845     
Total FY 2020 Cash flow 53,015,497                 

 
Collected Last Year Adjusted for Forecast Change7.20%
FYTD actual is 17.42%
Remaining Estimate Challenge 31,497,356     
Cash Flow Vs Forecast (2)                       

2020
July - SeptemberOctober - June
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Through September the 
district has received 44.03% 
of its total annual forecasted 

revenue.  The pace of 
revenue collections is faster 

than prior years' average 
pace of 37.84%

Revenues are running ahead of the pace from prior years 
because of real estate collections increase from last year.

The district received $29,381,862 in 2019 from October - June, and 
is estimating to collect $29,671,845 in October - June of this year.  
The estimate for this year is $289,984 or 0.99% higher than last 
year's actual amount.

The district's actual revenue received totaled $21,293,479 July - 
September in 2019.  This year revenues have totaled $23,343,652 
for the same period, which is $2,050,173 or 9.63% higher than last 
year.

The district's 5-year forecast for FY 2020 total revenue is 
$53,015,495 which is  -$2  under the cash  flow total of 

53,015,497.

C.  Does through September actual revenue collections 
plus October - June estimated to be collected support 
the current FY 2020, 5-Year Forecast total revenue 
amount?

$29,381,862 $29,671,845 

2019 Actual Received October - June 2020 Estimated October - June

How does estimated revenue collections for October -
June compare to last year's actual revenue collected?

Prior years' average 
revenue collections 

July - September 
equated to 37.84% of 

the annual total 
amount of revenue 

received.

44.03%

53,015,495 
Actual 

23,343,652

Estimated 
29,671,845

2020 5-Year Forecast Total Revenue July - September Actual Revenue
Collected To-date plus October - June

Estimated Revenue Collections

Comparison of 5 Year Forecast Total Revenue with Actual + 
Estimated Monthly Cash Flow

$21,293,479 
$23,343,652 

FY 2019 Actual Received July -
September

FY 2020 Actual Received July -
September

How does actual revenue received through September 
compare?
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A. How does the pace of spending through September compare to the three prior year average?

FYTD Percentage of Annual Expenditures by Year:
2017 2018 2019 3 Yr Avg 2020

July - September 23.78% 24.28% 24.66% 24.24% 25.47%

B.  How does actual spending for through September and estimates for October - June compare?

How does actual spending through September compare? How does estimated spending for October - June compare to last year's actual spent?

FY 2019 Actual Spent July - September12,046,327 2019 Actual Spent October - June36,799,973     
FY 2020 Actual Spent July - September13,093,925 2020 Estimated October - June38,319,402     1,519,429        

1,047,598 Last Year FF Adjusted39,449,571     4.1%
0.086964104 May - Jun '18 21%

higher Est. May - June '19 16%
higher

under (1)                       -74.53%
2020 5-Year Forecast Total Expenditures51,413,326                 0
2020 Actual Expended To-date plus October - June Estimated Expenditures13,093,925                 38,319,402     
Total FY 2020 Cash flow 51,413,327                 

 
Spent Last Year Adjusted for Forecast Change7.20%
FYTD actual is 17.42%
Remaining Estimate Challenge 39,449,571     
Cash Flow Vs Forecast (1)                       

2020
July - SeptemberOctober - June
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C.  Does through September actual expended plus 
October - June estimated support the current FY 2020, 

5-Year Forecast total expenditure amount?

Expenditures are running ahead of prior years because of capital 
spending.

Through September the 
district has spent 25.47% of 
its total annual forecasted 
expenditures.  The pace of 

spending is faster than prior 
years' average pace of 

24.24%

The district spent $36,799,973 in 2019 from October - June, and is 
estimating to spend $38,319,402 in October - June of this year.  The 
estimate for this year is $1,519,429 or 4.13% higher than last 
year's actual amount.

The district's actual expenditures totaled $12,046,327 July - 
September in 2019.  This year expenditures have totaled 
$13,093,925 for the same period, which is $1,047,598 or 8.70% 
higher than last year.

The district's 5-year forecast for FY 2020 total 
expenditures is $51,413,326 which is  -$1 under the cash  

flow total of 51,413,327.

Prior years' average 
spending July -

September consumed 
24.24% of the annual 

total amount expended.

25.47%

$36,799,973 $38,319,402 

2019 Actual Spent October - June 2020 Estimated October - June

How does estimated spending for October - June 
compare to last year's actual spent?

$51,413,326 
Actual 

13,093,925

Estimated
38,319,402 

2020 5-Year Forecast Total Expenditures 2020 Actual Expended To-date plus
October - June Estimated Expenditures

Comparison of 5 Year Forecast Total Expenditures with 
Actual + Estimated Monthly Cash Flow

$12,046,327 
$13,093,925 

FY 2019 Actual Spent July -
September

FY 2020 Actual Spent July -
September

How does actual spending through September compare?
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Monthly Cash Balance Projections

   Based on Annual Totals From 5 Year Forecast
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FY 2020 FY 2021

The district's cash balance is above cash balance policy levels through FY 2021.
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