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AGENDA

* TENNIS COURTS UPDATE
* WETLAND PERMIT UPDATE
* TIMETABLE FOR ELEMENTARY SCHOOL
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TENNIS COURTS UPDATE

THEN DESIGN UPDATE ON DESIGN PROGRESS
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WETLAND PERMIT UPDATE

Blossom — Elementary School and Fieldhouse
Brecksville, Ohio

SECTION 401 AND 404 PERMITTING TASKS AND SCHEDULE (Subject to Change)
An estimate of the approval timeframes for the Ohio Environmental Protection Agency (Ohio EPA) and

US Army Corps of Engineers permits are as follows:

Ohio EPA - Section 401 Water Quality US Army Corps of Engineers - Section 404

Certification (WQC) Individual Permit
(6 - 12 Month Process) (12 Month+ Process)

Preliminary Jurisdictional Determination of 130-Acre Property
Army Corps Approval Received December 2016

Negotiate Special Conditions / Respond to

Negotiate Special Conditions / WQC Processing : : _
Hearing Comments / Permit Processing

July - D ber 2019
uhy — Hecember August 2019 — March 2020
Water Quality Certification Issuance Individual Permit Issuance
January — February 2020 March — April 2020
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SCHEDULE “A”

» FALL 2019 START / COMPLETE FALL OF 2021

e Early sitework package / multiple GMP’s
» Aggressive schedule / minimal float
e (1) month allotted for facility move in

No time at back end of schedule to absorb weather delays
 Starting project in late fall/winter. Not a good time for earthwork.
* Premium to achieve enclosure in Fall of 2020

Sub premium

Limit competition

Impact of working fast i.e. design decision, quality, etc.
Premium cost
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SCHEDULE “B”

» SPRING 2020 START / COMPLETE SUMMER OF 2022
* Single GMP
* Schedule built for success
* (4) months for facility move in
 Ability to absorb delays beyond project’s control (i.e. weather)
* Increased competition / drive price down

* Escalation a slight factor but should be offset with bidding project at the
“right time”

Shook Construction



SCHEDULE “A” VS. “B”
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