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BUSINESS SERVICES

Mr. Chris Coad
● Elementary School Construction and School Consolidation 

● Facility Permanent Improvement Projects

● School Safety and Security

● ComDoc-Xerox Copiers and Printers

● Bureau of Workers’ Compensation Group Retro Plan

● Liability Insurance

● Transportation Operations

● Food Service



CURRICULUM/INSTRUCTION

Dr. David Martin

● Goals for 2018-2019:

○ Continue to improve the district’s responsiveness to the 

learning needs of all students.

○ Improve the district’s systematic approach for adopting 

materials and resources.

○ Implement initiatives to improve the overall culture in the 

district (Focus 3).

○ Begin work on the district’s strategic plan. 



HUMAN RESOURCES

Mr. Brian Wycuff

● Accomplishments
○ Managed over 145 PAP

○ Moved over 100 staff members

○ Hired over 44 staff members (16 certified, 28 classified)

○ Negotiations

● Current Projects
○ Updating employee data bases (AESOP, PSW,eTPES…)

○ Hiring (currently 3 open positions)

● Future Plans
○ Negotiations

○ Transitioning RE Program/New Teacher Orientation

○ Revisit HR/Payroll software purchase



STUDENT SERVICES

Dr. Gina Symsek

Accomplishments

● Mental Health Action Plan
● Additional school counselors and configuration of roles
● Partnered with University Hospitals and the Broadview Hts. and 

Brecksville Fire Departments to provide Stop the Bleed training and 
buckets

Current and Ongoing Projects and Plans

● Continue to facilitate the implementation of the mental health action 
plan

● Continue to evaluate the gifted identification and delivery of services 
for students

● Providing Gifted Professional Development
● Continued focus on special education instructional practices and 

student progress



TECHNOLOGY

Mr. John Schinker

● Accomplishments
○ Infrastructure Upgrades

○ Technology Staffing

○ 1:1 Expansion

● Current Projects
○ Grade level realignment

○ Replacement Plan

● Future Plans
○ Web Filter

○ New Technologies for New School

○ Windows Upgrades


