Middle School Auditorium Renovation Campaign
April 24™, 2019 School Board Meeting Presentation

Introduce Ourselves — Children, Past PSO Presidents at Chippewa, Levy Campaign,
Bond Campaign, Facilities Committee, Current PSO Council Officers and Presidents
of Middle School PSO.

Auditorium Background

A. Constructed in 1970 as an addition to the original building (then the District
H.S.).

B. Partial Remodel Done in 1992 — new fabric for seats (all frames are original); new
paint; new carpet and upgrade to lighting dimmer system.

C. Remainder of Auditorium is Original to 1970 and will be 50 years old next year.

Auditorium is a Highly Visible and Utilized Part of this District

A. 750 MS students use the auditorium daily.

B. 119 events were held last school hear. Half of those were hosted by outside
groups including all other schools in the District plus non-school groups such as
dance studios, Camp Invention, and other private business events.

C. In general, the Auditorium hosts 3 grade holiday shows, 2" grade spring
musicals, Central School and MS school band, choir and orchestra concerts,
DARE Graduation, the MS Spring Musical, Speech and Debate team and
sometimes even wrestling practice!

D. Thus, it is utilized and visited by all District students, parents, grandparents and
many members of our surrounding communities.

Identification of Needs & Estimated Costs

A. In discussions amongst ourselves, with former Middle School PSO Presidents,
other interested parents and Mr. Rings it was determined that the Auditorium
was in dire need of extensive renovations.

B. Working with Mr. Rings, we have identified the following necessary repairs and
their associated costs:

1. Replace Seats - $90,000 (new fabric only) to $198,000 (total replacement) —

(seats are torn, stained, frames are broken, cracked, damaged)

Replace Carpet —to be donated by Calvetta Bros.

Paint - $8,600 (if purchased at full retail cost)

Purchase New Stage Curtain - $23,000

Refinish floor

Refinish Stage front

Upgrade and replace electrical panel original to 1970 — quote exceeds
$100,000
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V. What We Have Done So Far

Formation of MS Auditorium Committee and Separate Bank Account

Gathered Quotes

Met with all PSO Units regarding unit donations to the project

Partnered with Kiwanis

Held two concession sales

Our efforts so far have resulted in approximately $35,000 (monetary donations
from MS, Central, Chippewa and Highland Drive PSO Units and proceeds from
two concession sales)
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VL. What We are Planning

A. Apply for grants

B. Seek sponsorships — naming rights from a larger corporation able to donate
substantially - will reach out to local hospitals, banks, local corporations
headquartered in or near Brecksville and Broadview Heights

C. Seek monetary donations from local businesses and community members

D. “Sell” auditorium seats — A donor plaque would be placed on the arm of the
chair sponsored

E. Other Districtwide fundraising efforts to be determined

VIL. What We Need From the School Board

A. Before we approach large donors, we want to have the authority/approval of the
Board to offer naming rights to the Auditorium and/or individual parts thereof,
i.e., the lobby, the stage, the entrance. And/or possible tier system for naming
rights based upon amount donated. Online research results show many school
districts turning to naming rights “sales” for everything from stadiums and
theaters to individual classrooms and other school buildings in order to raise
money.

B. We plan to recognize all donors on a plaque or artwork recognition in the
auditorium lobby. Potentially to be designed by our H.S. Students.



