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Permanent Improvement Planning

FMP Alignment

High School Projects

2017
1.) Roof Replacement/Repair $1,100,000
2.) Plumbing - Plastic water line replacement $1,200,000
3.) Site-Asphalt, Concrete, Drainage $250,000
4.) Carpet & Tile Replacement/Repair $150,000
$2,700,000
Alternate Funding Source Available
DDC Control Updates - HVAC (HB264 Project) $200,000
CCTV System (video cameras) Replacement (PI. Fund) $100,000
$300,000

$3,000,000




Permanent Improvement Planning

. . FMP Alignment
Middle School Projects 2017

1.) Roof Repairs/Replacement $250,000
2.) Access Control/Security Vestibule * $350,000
3.) Exterior Windows Replacement $375,000
4.) Emergency Generator $50,000
$1,025,000

Alternate Funding Source Available P
Fire Alarm System Replacement (PI. Fund)** $300,000
Mechanical Systems - HVAC (HB264 Funding) $500,000
DDC Control Updates - HVAC (HB264 Funding) $200,000
$1,000,000

L —

' $2,025,000
Z

*Based on 2019 bid values for comparable projects.
**The OFCC costing guide suggests $1.75/sf for Fire Alarm System Replacement. Building is approximately 156,000 sf.




Permanent Improvement Planning

FMP Alignment

Athletic Facility Projects 2017

1.) Tennis Court Replacement (2 courts @ City site) * $180,000
2.) Track Resurfacing ** $500,000
3.) High School Gym Area Storage (addition) $150,000

$830,000

*Based on 2018 bid values for comparable projects.
**($2.50/sf surface + $3.50/sf grind and overlay) x 75,000 square feet
Assumes sub-base is in acceptable condition.



Permanent Improvement Planning

Combined Facility Master Plan Projects Ranked by Priority

1.) High School & Middle School Roof Replacement/Repair (P.I. & Bond Funds)
2.) High School CCTV System (video cameras) Replacement (P.I. Fund)

3.) Middle School Fire Alarm System Replacement (P.I. Fund)

4.) Tennis Court Replacement - 2 courts @ City site (Bond Funds)

5.) High School & Middle School - HVAC Mechanical Systems/DDC Control Updates (HB264 Funding)
6.) High School Plumbing - Plastic water line replacement (Bond Funds)

7.) Middle School Access Control/Security Vestibule (Bond Funds)

8.) Track Resurfacing (Bond Funds)

9.) Exterior Windows Replacement( Bond Funds)

10.) Site-Asphalt, Concrete, Drainage (Bond & P.I. Funds)

11.) Carpet & Tile Replacement/Repair (Bond & P.I. Funds)

12.) Emergency Generator (Bond Funds)

13.) High School Gym Area Storage Addition (Bond Funds)

$1,350,000
$0

$0
$180,000
$0
$1,200,000
$350,000
$500,000
$375,000
$250,000
$150,000
$50,000
$150,000

$4,555,000




Permanent Improvement Planning

Funding Opportunities:

Permanent Improvement Funds - $775,000 Annually

Bond Issue Funds - $5,500,000

Tax Incremental Financing Funds (T.LLE) - $250,000 Estimated One Time
Payment. $50,000 Estimated Annual Payment.

» House Bill 264 Projects - $1,500,000 Estimated Project Needs

» Central School Operating Expense Savings - $340,000 Estimated Annually

» Grant Funding - $40,000 Estimated FY 2019

» Sale of Chippewa & Highland Properties - 2017 County Auditor Assessed
Land Value $867,300 & $1,098,800 Respectively




Questions?




