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CENTRAL SCHOOL TRANSITION PLAN - Scenario #1

5th grade to Blossom Hill School:

Moving expense $30,000
Construction renovations $84,922
Security enhancements $17,075
PA System relocation $28,000
Technology updates $26,800
Telephones $6,300
Modular classrooms (2) installation $45,000
Modular classrooms lease @ $1,500 per month $36,000
Contingency $25,609

$299,706

4th grade to Chippewa, Highland, Hilton:

Moving expense $30,000
Misc. contingency $10,000
Space modifications limited

$40,000

Preschool to Middle School:

Moving expense $3,000
Misc. contingency $5,000
Preschool Playground Relocation $40,000
M. S. space modification limited

$48,000

Total $387,706

Food Service Operations Impact:
To avert or mitigate potential increases in operating costs we would look closely at
the redistribution of hours and personnel to support this transition. It is probable that the
current 1.5 hour positions at the elementary schools would be eliminated. Current Central
School Food Service staff would be absorbed into the elementary schools & Blossom Hill School

Transportation Operations Impact:
Increased ridership at the 3 elementary schools may result in longer routes and more students
being assigned to each bus. The Blossom Hill School tier of busing has the potential to exaggerate
elementary school route lengths. It presently appears that it would be most effective to keep
Blossom Hill School transport entirely separate from the elementary schools; however, we are not
certain at this time if we have enough buses available to independently run the elementary school and
Blossom School bus routes. This has the potential of being a significant cost center.



CENTRAL SCHOOL TRANSITION PLAN - Scenario #2

5th grade to Middle School

Moving expense $30,000
Misc. contingency $10,000

4th grade to Chippewa, Highland, Hilton
Moving expense $30,000
Misc. contingency $10,000

Preschool to Blossom Hill School

Moving Expense $3,000
Safety and Security updates $17,075
Misc. contingency $5,000
Relocate Preschool Playground $10,000

Total $115,075

Food Service Operations Impact:
The impact to the Food Service operations will be limited. We should be
able to facilitate this scenario without incurring an increase in operating costs.

Transportation Operations Impact:
There will be a marked increase in the number of buses servicing both
buildings. As a result of increased ridership there may be an increase
in highly populated area route times and the number of students assigned
per bus. Operating expense increases would be directly related to the
items which increase over and above the current level of service being
provided.



CENTRAL SCHOOL TRANSITION PLAN - Scenario #3

Remain in the building and invest in repairs as needed over the next 2.5 years.

The difficulties experienced this fall at Central School were as a result of specific incidents.
1 Southwing roof and drain failure. The entire roof area has received a roofing cap sheet installed in asphalt
with the installation of 2 new roof drains. It is highly unlikely that this roof area will leak again over the next 2.5 years.

2 West side classroom flooding resulting from higher than normal rainfall & poor stormwater control from adjacent
residential property renovation & addition. No additional flooding has occured in this area following the storm drainage
renovations performed last month and again we continue to receive higher than normal rainfall.

3 Main hallway floor buckling and room 107 floor buckling. It remains undetermined if these items are related;
however, there have been 2 independent structural engineers to investigate these incidents and state that the
building appears structurally sound. An investigation of these events resulted in us finding that the hallway and
cafeteria floors have buckled before years ago. You can readily see the hallway tile patch and apparently
the entire cafeteria floor wa replaced approximately 20 years ago.

4 The educational and work environment of the building have been found to pose no immediate health impact
to building occupants. We have communicated openly with building staff and provided the full report from
the environmental engineer supporting the moisture remediation in the building. An occupational physician is currently
reviewing the report and if necessary will investigate further the occupational impact, if any, of working in Central School.

5 Current Central School Pl Expenditures To Date:

Russell Flooring Room 126 carpet install $35,050
Paul Davis Restoration Mold remediation cleaning $13,958
Relmec Roof drains $6,060
Geotech Services, Inc. West Exterior Drainage Repair $20,265
JP Consulting Asbestos remediation, project management $1,153
Stephen J. Sebesta & Associates  Indoor Environmental Consulting Services $2,012
G & T Maintenance Inc. 2500 sq ft of roofing & 2 roof drains $41,800
Aramsco Dehumidifiers $3,145

Total $120,297

6 Over the next 2.5 years the school district will continue to invest in the necessary facility repairs to keep the
building operational. As is the case with all 4 of our elementary schools expenditures will be prioritized to insure the
health and wellbeing of all building occupants. It is anticipated that the school district may invest approximately
$50,000 over the next 2.5 years in the areas of HVAC, sewers, roofing, masonry and other general facility repairs
at Central School



