Hello everyone. A few answers to Mark's questions around ADK for Monday's work session:
1) How do students qualify for partial or free scholarships (based on free and reduced lunch | assume)?

*Students qualify for partial or total scholarships based on a student Kindergarten screening results
and their free/reduced status. (see attached document - also embedded same info in email below).

2) How did we set tuition at $2,600 and is this amount revisited each year similar to pay-to-play to ensure it
reflects accurately our costs?

**Grandfathered tuition program under ODE. Which means, we could not start a new ADK program
today and charge tuition.

Tuition was set several years ago and has not changed in approximately 5yrs. Nobody knows why we
settled on $2600. As | understand, Director of Curriculum and Central Office review at the end of each
school year.

3) The tuition we collect covers about half of the cost of the teachers. | assume that is because, absent ADK,
the ADK students would be attending half-day kindergarten and our costs would drop by about half, correct?

**| don't know if the answer to this is as logical as the question. | just spoke to Brian Wycuff and he
believes the tuition decision was tied more to Beekeepers tuition as an "alternative with curriculum”
(ADK) vs. "daycare" (Beekeepers).

4) We have 167 students in ADK, how many in half day?

** There are 167 ADK students, plus an additional 65 "half day" students (half day pays no tuition).

5) What is the projected cost for the board if it were to institute ADK? This would mean we would pick up the
cost for both our current 167 ADK students plus all of our half-day students.

*About $400,000 net increase year over year first year and then $825,000 annually if we simply look at

personnel cost of current teacher leaders assigned to this program (salary and benefits). See
attached.
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