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Master Teachers
Master Teacher 2015-2016

Jane-Na Chang - Middle School

Renewal Designation 2016-2017
Donald Day - Chippewa Elementary School
Lawrence Doyle - Central School
Kathleen Madigan - Chippewa Elementary School
Janelle Valenti - Central School

Renewal Designation 2017-2018
Allison Reynolds - High School
Daniel Reynolds - High School
Beth Smith - High School
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Introduction

» Cash Balance, the amount of cash on-hand on June 30 which is the end of each Fiscal Year
(FY), is the ultimate measure of the District’'s solvency. As a practical minimum, the District
requires two months or $8M of cash on hand to operate the Distr ict smoothly.

» The Deficit or _Surplus spend in any given year is another impo rtant metric and is the
difference between Revenues and Expenditures in a FY. A Defi  cit occurs when Expenditures
exceed Revenues and a Surplus occurs when Revenues exceed Ex  penditures.

* The annual Deficit or Surplus indicates how quickly the Cash Balance is being decreased or
increased.

» Taken in tandem, the Forecasted Cash Balance and Deficit Spe nd figures provide an
indication as to the net Revenue increases and Expenditure r eductions needed by the District.

* The magnitude of the Deficit Spend provides an indication as to the amount of Expenditure
reduction and/or Revenue increase to maintain a neutral Cas h Balance.
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May Forecast Summary

Actual Forecast

$49.0

$48.0

$47.0

$46.0

$45.0 -

$44.0 -

$43.0 -

$42.0 -

$41.0 - ; : : :

FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20

($ in millions) FY13 FY14 FY15 FY16 FYy1l7 FY18 FY19 FY20
Revenues $45.3 $45.2 $45.9 $45.5 $45.2 $44.2 $44.0 $44.1
Expenditures | $46.0 $45.9 $45.4 $45.8 | $46.5 | $47.3 $48.4 $49.4
Deficit Spend | ($0.7) ($0.7) $0.5 ($0.3) | ($1.3) | ($3.1) | ($4.4) | ($5.3)
Cash Balance| $10.3 $9.6 $10.1 $9.8 $8.5 $5.4 $1.0 ($4.3)
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May Forecast Summary

$12.0

$10.0

$8.0

$6.0

$4.0

$2.0

$0.0

($2.0)

($4.0)

($6.0)

Cash Balance

FY13 FY14 FY15 FY16 FY17 FY18

FY19

19



May Forecast Comments

BBHCSD was in a Deficit Spend situation from FY09 to FY11 and, based on cost reductions,
broke even in FY12. This followed 4 years of surpluses after passage of the previous new
money levy in August 2004. This pattern of surpluses shortly following passage of a levy
followed by deficits until the next levy is passed is typical in Ohio due to HB920.

With the current Assumptions (no new levies and no further cost reductions), the District’s
Fund Balance would be ($4.3M) at June 30, 2020 (FY20).

The Forecasted decline in Revenue through FY13, and again in FY17 and out years, is due to
reduced State funding which makes the District more dependent upon local (commercial and
residential) tax revenue.

The FY16 May FCST Fund Balance of $9.8M is $274K more than the October FCST.

In BBHCSD, one mill of new levy money represents approximately $1M in Revenue.

The FCST does not reflect the Board of Education’s negotiating position with its employees.

October 2015 FCST is used as basis for May 2016 FCST.
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May Forecast Assumptions

All levies are continuing, no new levies included, and 2016 tax collection rate at
98.9% and out years of FCST at 97.8% (2012: 98.1%; 2013: 97.7%; 2014: 96.9%;
2015: 94.5%).

2015 property tax values only increased $2M vs 3% ($30M) estimate in October
2015 FCST ($131K annual revenue).

State foundation aid forecast to decline 2% for FY18/19 due to “guarantee” phase-
out.

TPP State reimbursement eliminated in FY18 and out years...$1.7M annual loss!
The terms of the August 2012 contract negotiations apply through 2016.

FY17-20 assume zero Base Pay increase and a resumption (not catch-up) of
experience steps.

Staff attrition savings for 4 teacher retirees included for FY17 and out years.

Insurance costs increase at 8% per year for medical/prescription, 3% for dental.

Purchased services include utilities for “normal” winter severity, special education
services, and other educational program costs, plus 2% inflation in FY17 and out
years.

21



Major Changes to the October FCST

($ in thousands) FY16 FIVE YEAR FCST TOTAL
Increased Property Tax Allocation (TPP) ($188) $1,467
Decreased Real & Tangible Tax Collections $445 ($960)
Increased Personnel Services ($130) ($705)
Decreased Purchased Services/

Supplies/Capital Outlay/Other/Other Uses $95 $146
Decreased State Unrestricted & Restricted

Grants-In-Aid ($46) ($146)
Decreased Retirement/Insurance Benefits $65 $110
Decreased All Other Operating & All Other

Financing Sources Revenues $34 ($19)
TOTAL CHANGE: FAVORABLE

(UNFAVORABLE) $272 ($107)

«  The changes to the October FCST are listed in order of their five year impact on the FCST.

- The impact of each change is shown for current FY16 and as a Total for the five years of the
FCST period through FY20 to align with the ending year of the October FCST.

- Slight variances may occur only due to rounding.
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Upsides/Downsides to May Forecast

® Given that Assumptions are not 100% certain and that circums tances change, the
Board makes every effort to be aware of alternate fiscal outc omes that are possible and
even probable.

» While not included in the Forecast, an “Upside” is an event tha t could occur making
the financial outcome more favorable than what is reflected in the Forecast. An
example of an “Upside” could be receiving a federal stimulus g rant that is currently not
anticipated.

» Conversely, an event resulting in a financially unfavorabl e outcome is referred to as a
“Downside” to the Forecast. An example of a “Downside” could be the loss of State
funding that is currently included in the Forecast.

* Some events that could occur are shown on the following page | isted in order of the
dollar impact and showing the perceived probability of each event occurring.

23



Upsides/Downsides to May Forecast

Item (Impact shown is per year) Upside Downside Probability Comments

5 Mills (Place Holder) New Money $5,000 $2.5Min FY passed, S5M thereafter

Levy Passed

1% Base Salary Change (includes $340 Current contracts expire 6/30/16

fixed fringes)

Pay to Participate Fees Revert to $100 Currently 100% user paid with student cap of HS

80% $1,000/MS $600 (assumes $500K total)

10% Change in Longevity Steps $52 S52 Current contracts expire 6/30/16

(includes fixed fringes)

1% Change in Real Estate Tax $300 $300 High Actual collection rates for CY12: 98.1%; CY13:

Collection Rate 97.7%; CY14: 96.9%; CY15: 94.5%. Estimate for
CY 16 is 98.9% and 97.8% for CY17 and out
years

Strategic Vision Plan Initiatives $100 High Amount TBD as Plan reviewed by BOE, $100 is
Place Holder Amount

1% Property Valuation Change S47 S47 High Inside Millage Only, Triennial Update in
TY18(CY19)

1% Change in Insurance Premium $45 $45 High FCST uses 8% per annum for medical and
prescription, 3% for dental

Each Teacher Retirement more/less $40 S40 High

than4

« “Upside” events represent financial outcomes favorable to those in the Forecast.

« “Downside” events would cause a financial outcome worse than the Forecast.

« Probabilities (Blank(unknown)/High/Medium/Low) reflect the likelihood of an event occurring.

» Several items above merely reflect the sensitivity to changes up or down.

+ Dollars shown in thousands. 24



Upsides/Downsides to May Forecast

Item (Impact shown is per year) Upside Downside Probability Comments

State Foundation Program Revisions $102 $102 Med 2% or <2>% vs current 2% reduction for FY18/19
State budget

10% Reduction in Student Activity S50 Med Due to 100% user paid (assumes $500K total)

Participation

1% Change in Purchased Services S47 S47 Med Impacted by utility rates, gas/fuel prices, special
education and other educational
services/providers

10% Change in Special Education $34 $34 Med Reimbursement amount increased significantly

Catastrophic Reimbursement from to $408K for FY13 and reduced to $341K for

State FY14

+/- 10% Casino Revenue Sharing $S20 S20 Med Subject to legislation, casino success

1% Change in Supplies/Materials S11 S11 Med

1% Change in Other Expenditures S7 S7 Med

All-Day Kindergarten Becomes $400 Low Currently cost neutral

Unfunded Mandate

10% TPP Replacement Continuation by $171 Low Impacts FY18 and out years if any continuation

Ohio Legislature in FY18 and out years

occurs as current law reduces this funding
source to 0 in FY18 and out years

» “Upside” events represent financial outcomes favorable to those in the Forecast.

» “Downside” events would cause a financial outcome worse than the Forecast.
 Probabilities (Blank(unknown)/High/Medium/Low) reflect the likelihood of an event occurring.
« Several items above merely reflect the sensitivity to changes up or down.

 Dollars shown in thousands.
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Official State Forecast Submission

e Please visit the Ohio Department of
Education website at

ftp://ftp.ode.state.oh.us/geodoc/5-yrForecast/.

e Complete Forecast with assumptions
available on BBHCSD website.

26
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2016 Ohio Department of Education Food Service Program
Administrative Review

The Food Service Program was evaluated in the following areas:

» Menus and nutrient analysis as they fit into National School Lunch Program Meal Patterns
» Smart Snacks regulations which affects all of our a la carte items sold

»  Civil rights procedures

» Free and reduced eligibility relating to paper applications, direct certification, and verification
records

» Financial records

» Professional development for employees

» Wellness policy

» Allergies and dealing with students with special needs

» Food Safety with regard to preparing, serving, clean up, and delivery
» Food procurement and bidding process

We received no corrective actions or citations in any area of our program. Mary Ann Delagrange, our ODE
consultant, was complimentary, very positive and pleased with the overall operations of the Brecksville-Broadview
Heights City School District Food Service Program.




Food Service Yearly Comparison
School Years 2009 - 2016

Yearly Program Data

$7,628 $7,657 $7,621 $7,630
$7,120
$6,613
$6,157
4471 4394
4269 4148 4082 3986 3909
1525 1614 1566 1379 1375 1367 1353

SY 2009-2010 SY 2010-2011 SY 2011-2012 SY 2012-2013 SY 2013-2014 SY 2014-2015 SY 2015-2016

=== Lunch Participation 11% Decline Enrollment 13% Decline = Daily Receipts 19% Decline




Food Service Yearly Comparison
School Years 2009 - 2016

High School Program Data

3,254
3,173 33,
$2.087 $3,140 $ 43,069
- $2,683
$2,534
1618 1612 1552
1505 1465 1405 1427
384 407
332 253 230 222 252

SY 2009-2010 SY 2010-2011 SY 2011-2012 SY 2012-2013 SY 2013-2014 SY 2014-2015 SY 2015-2016

===Lunch Participation 44% Decline Enrollment 12% Decline =Daily Receipts 15% Decline




Department initiatives undertaken and/or in development to
offset declining revenues:

Reduction in department hours of 3.5 per day is generating approximately $10,000 in
savings annually.

Reduced program participation has allowed food purchasing expense to be reduced by
over $100,000.

Gourmet Beverage Café opened at the High School is generating revenues of
approximately $1,200 per month.

The institution of a ‘quick pay’ system for GFS bills over the last 2 years is saving the
school district an estimated $5,000 per year.

Future planned departmental reduction in hours of 8.25 per day is projected to
generate over $33,000 in savings annually and will result in the elimination of 3 part
time positions.

Expansion of a la carte sales through the possible addition of kiosk(s) and program
branding is being explored to determine their potential to increase program
participation and positively impact revenues at the High School.
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Strategic Technology
Vision Plan




Technology Plan

s
L
Barracuda A

>




gital Learnin

Strategic
Vision
21st Century Skills

Technology Integration
Program Options

Classroom

Sets of Tech

Instruction

Teachers
Teacher Leaders

Integrated Learning
Digital Resources
Online Collaboration
Individualized Instruction
Professional Development

dan

Application
Integrated Learming
Project Based
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STEM

Traditional
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Digital Tech




1:1 Feedback

The 1:1 program has helped me become a more independent learner. The 1:1 program has helped me improve my technology skills.

1 2 3 4 1 2 3 4

The 1:1 program has helped me better understand topics studied The 1:1 program has made learning more fun.

a0
G0
40

20




1:1 Feedback

The Chromebook's speed and performance are sufficient

40

30

20

1 2 3 4

My student is able to get tech help when needed.

The insurance program is a good value.

40
30
20

10

1 2 3 4

The 1:1 program has freed up other technology in
the household for others to use.

40
30

20




Next Steps
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Update
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Purpose

The development of this Action Plan is part of
our District’s Strategic Vision Plan for this
2015-16 school year.




[dentified Gaps

Elementary Level Highest Areas of Priority:

o Services on education of students related to
understanding self.

O Crisis support services.
o Positive school climate services.




[dentified Gaps

Middle School Level Highest Areas of Priority:
o0 Academic support to students.

o Peer relationship services.

o Positive school climate services.

o Information about programs that encourage and
promote opportunities.

o Crisis support services.




o High School Highest Areas of Priority:

[dentified Gaps

o0 Academic support for students.

o Post-secondary college and career planning
information.

o Post-secondary college and career scholarship
and financial information.

o School-to-work transition services.

o Parent consultation to discuss student
academic, social, and career development.

O Problem-solving and decision-making
strategies.




O The need for increased and earlier information
to parents and students related to college and
career readiness.

o The need for increased proactive research-
based programs (e.g., bully prevention, peer
interactions, age/development specific needs,
culture/environment).




Filling the Gaps

Elementary and Middle School Levels

© We plan to provide training and professional
development to a team of at each building on PBIS to
address the positive school climate services.

o We plan to utilize the web site to provide parents with
resources on various topics.




Filling the Gaps

o High School

o We plan to provide the counselors with five (5)
additional extended days (total of 20) to
address the college and career readiness gap.

o The schedule for the use of the extended days
will be developed collaboratively for the
summer.




o We plan to arrange the schedule within the
school day to address academic needs of
students.

o We plan to utilize the web site to provide
parents and students with information, updates,
and resources.




Next Steps

o To continue to meet to address the gaps and develop
proposed solutions.

o To monitor the resources and services to ensure
effectiveness and that the identified needs are being
met.




Gifted
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Areas of Focus

o The assessment process and eligibility criteria.

o The alignment of the content standards to the

curriculum.

o Instruction.




Assessment Process

o The flow chart for identification and
eligibility (grades 2-5) was revised and
updated.

0 Administrators met throughout the school
year to review procedures and ensure
consistency.

o The process and flow-chart were shared at
staff meetings.




Content Standards and Curriculum

o Professional Learning Community (PLC) vertical team
meetings were conducted to discuss the curriculum
and standards and consistency of programming and
rigor.

o Teachers met for work sessions to align the content
standards to the curriculum.




Instruction

o Teachers are discussing and assessing the curriculum
and the instruction to ensure consistency and rigor.

o To continue to assess instructional approaches and
strategies to differentiate and meet student
educational needs.




Program Audit

O As aresult of the teacher work sessions and PLC
meetings, the gifted/accelerated teachers (grades 3-
8) completed a program audit.

o The purpose of the audit was to ensure a clear and
consistent understanding of the program and identify
areas of need.




Next Steps

o To conduct the program audit with teachers,
administrators, and parents.

o To determine gaps and areas of need based on
the outcomes of the audits.

o To continue to meet with parents to discuss
concerns and provide parents with information
and resources.

o To continue to work with teachers in teams to
focus on instruction.







